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What's your
take?

“I also want to follow up and say the rate

MCP is going to be such a game negotiation agent seems so so SO
changer! "
helpful.

“I'm interested in seeing the path forward

“Al Agents to enhance my teams review for collecting accurate data in an easy-
capacity, allowing them to partner with to-use manner, as well as the latest
our claim teams.” advancements in enhancing the

efficiency of any operations team.”

“The new faster upgrades for Passport is
SO appreciated! A nice surprise for this
week and ready for it to rollout”

“Can’t wait to see the new Ul for invoicing
review! Thanks innovation team.”

“Just learned about all the cool things coming to the ELM portal and would love to see
future iterations on this in future road maps! So incredible to have all the right
information easily in one place!”
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Intelligence in action with
a side of AHA!




Top three attended sessions

There Is a Hole Iin Your Plan! Finding and
Filling the Gaps That Derail Projects

2) Is Al Taking Your Job? (1 Year Later) rg~
e Invoicing of the Future: Al-Driven Bill Review/ \/




Sharing ways to turn intelligence into action

i@ Tim Garcia * 1day ago :

Our legal intake is a legalops inbox. With
outlook copilot were exploring queries to
analyze the types of questions/requests to help
(hopefully) built automated answers to the
depts FAQs
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@ Kate McNee ° 18 hours ago

o

Aeply client rle

Discssion question: What nvoce deta make enorcement easir?

| love the decision tree!
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'E, Michael Cronin ¢ 22 hours ago

‘ Tami Snow ° 16 hours ago E

Three actions to take back to your legal department

rsation. Ask firms how Al is

dif t convers
ervice delivery and how they're
demonstrating value.

ps. Revisit firm

selection, work allocation, and whether existing providers
remain the right fit.

Experiment together. Select one category of work,
establish shared objectives, try a different approach, and
measure the results.

Amplify helps build knowledge and putting it
into action afterwards is key! What nuggets of
knowledge are you taking with you as an
actionable plan?

We use data to evaluate our panel counsel to
make sure we have the right attorneys handling
the right matters.

s o .
‘—"5 Jacob Bible -« 18 hours ago

As Leonelle spoke about in Tuesday, we are

using it in our rate review process and it ended

up saving the legal ops team 82 workdays
worth of time! It coupled with sharepoint
approvals and lists are a game changer.
Looking forward to WK's new agent as well.

@ 1 ol

% Kate McNee - " day ago :

We are creating a Legal
Self Help Center to assist our property teams

that has a settlement generator, tender tool, an
easy reference guides, etc.

@ Tonya Natkins « 22 hours ago

Al is great for unwinding mass amounts of data.
Let Al do the heavy lifting so we can partner to
better explain the data rather than slicing it up.
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@ Kate Parker -« 18 hours ago

"Establishing trust is key." That's turning
intelligence into action!
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More great takes on intelligence in action

“Let Al do the heavy lifting so we can partner to better
explain the data rather than slicing it up.”

“Time saved, sanity saved!”

“Amplify helps build knowledge and putting it into action
afterwards is key!”

“We encourage teammates to submit ideas on what they
need assistance with so we can prioritize our legal
technology roadmap.”
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”
:

“Establishing trust is key. That's turning intelligence into action

“We use data to evaluate our panel counsel to make sure
we have the right attorneys handling the right matters.”

“Practical training is so helpful! | always learn better by
doing!”

“It ended up saving the legal ops team 82 workdays
worth of time!”



Shared “aha” moments and key takeaways

@ Cassandra Springer * 16 hours ago

Al is creating opportunities to redefine how
Legal Operations professionals deliver value!

e Dawn Hamm + 17 hours ag :

Al shrinks the time to an answer. Analysts
decide whether it is the right question, the right
answer and the right action. (Great topic and
panel)

1

@ Jennifer Purdie - 1nourago :

& Jacob Bible - 22 hous soo :

Loved the quote from the first Project session
"Red must become green again. Never deliver
bad news without a recommended path
forward." This is hard to remember when things
get weird or go wrong on any effort.

1 @ 5

‘:‘ Jamb Bihle = 184 hours ag

R

WRITE YOUR STORY
Own the Narrative

Be the CALM in the Storm e

e qrpiet Al USAEE

- othicel and AP e
Mission Now, Emotion Later :eCFm:'-"F::::  acimain
WE SET THE TONE
@ Tonya Natkins * 15 minutes ago :

If you don't share, they won't know. If you don't

ask, status quo. Great slide to think about as we start using Al

even maore internally and as our firms do as

My new motto! well.



You can never have too many "aha" moments!

“Al may be inevitable. Its impact is not.”

“Go live is a launch, not a finish line.”

”
!

“Starting projects without assumptions

“Al shrinks the time to an answer. Analysts decide
whether it is the right question, the right answer and the
right action.”
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“Sometimes you need to slow down in order to speed

124

up.

“Red must become green again. Never deliver bad news
without a recommended path forward.”

“Pay for the work, not the tool.”

“If Al gives you back 20% of your time tomorrow, what will
you do with it that makes you more valuable than you are
today?”



Collaboration with a
healthy dose of
competition




Collaboration (with a side of competition) is key...and fun, too!

fe} Kate Parker ° 2 hours ago

“Come for the pecan bars, stay for the
conversation!”

“I'm coming for you on the leaderboard!”

HIGHLY recommend the heated pool for a quick
unwind - | slept like a rock after!

“Commenting to keep up with BOTH Kates

an

a n d th ei r p O i ntS {.‘ "In Jenga, there are no winners, only one loser.

Rebecca Runge, M & T Bank.

‘f‘é Kate McNee - 11 hours ago : & Jacob Bible * 10 hours ago

“High stakes! &"

“From NY, Canada, UK and Mexico! Being
together at this wonderful conference was
simply amazing!”

“Great crew!”

Williams (minus Leonelle) and the alwavs —
awesome Stacy [

14 i !
Who can beat an outfit like that? Fan mght s Rgee:



Top of the

leaderboard
Engagement was @
through the roof! Kate McNee

Kate Parker @

Jacob Bible
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Your feedback shapes
how we bring Amplify to
you...Stay tuned for more
communication!
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Thank you! ~—
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https://www.youtube.com/user/WoltersKluwerComms
https://www.facebook.com/wolterskluwer
https://www.instagram.com/_wolterskluwer/
https://www.linkedin.com/company/wolters-kluwer/
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