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A practical readiness framework

1 UNDERSTAND: Know what you have and why it matters

2

3

CURATE: Reduce noise; improve relevance and structure

GOVERN + CONNECT: Assign ownership and make data usable
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Today’s conversation
Four questions frame the panel discussion.

01 Why teams step back

02 What the data reveals

03 How teams simplify and improve

04 What makes readiness sustainable

4
DISCUSSION TOPICS



Three lenses for the panel discussion
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1

Data you have
Inventory, sources, history 
and hidden assumptions

2

Data you trust
Definitions, quality, context 
and accountable ownership

3

Data you use
Workflow fit, access, 
adoption and measurable 
outcomes

Readiness improves when all three lenses reinforce one another.



Move forward with purpose
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1 Start with the decision Define the workflow, user, and outcome before 
selecting data or technology.

2 Simplify before you 
automate

Remove low-value content, standardize what matters, 
and preserve necessary context.

3 Make readiness an 
operating habit

Assign ownership, measure use, and create feedback 
loops that improve data over time.
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